Data strategy on a page

NHSBSA strategy highlights a step change in capabilities

which will see us become a data-driven organisation.

Our data vision
To empower our people and partners to unlock the potential of our data to make better decisions for a better health and care system.

Data principles
The NHSBSA data strategy is built upon six key data principles.
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Manage data

as an asset
We manage data
as an asset across
the data lifecycle
ensuring stable
foundations for
everything else we
do with data
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People

We enable our
people to be their
best by providing
the conditions,

opportunities and
tools they need

o

get there.
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Efficiency

We embed efficient
processes focusing
on standardisation,
automation and
reuse. We use our
data to identify
efficiencies internally
and across the wider

sttem

Collaboration
We collaborate and
share, reducing
duplication to
ensure we deliver
value
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Innovation
We use innovative
approaches and
technologies

to continuously
improve what we

do
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Open and

transparent

We make our

data, analysis, and
reporting available
wherever possible,
communicating our
plans and sharing
our work to increase

Qalue

NHS

Business Services Authority

NHSBSA data strategy guides us on what we need to do to

Outcomes

We will achieve our vision by delivering the following
outcomes:

1.NHSBSA colleagues have the right capabilities,
opportunities, and tools to enable data-informed decision
making across the NHSBSA and health system

2.NHSBSA colleagues and customers collaborate to meet
end users’ needs by using data to ask the right questions
and solve the right problems

3.internal and external customers confidently use NHSBSA's
high quality data and insight to make informed decisions
that drive policy, decision making and innovation across
the NHSBSA and health and social care system

4 .NHSBSA's timely provision of trusted data enables greater
democratic accountability of the government for the
state of the health and care system through public and
parliamentary scrutiny





